
IMPROVING 
MENTAL HEALTH &
WELLBEING

R E G I M E N T A L  S E R G E A N T  M A J O R  
G E R Y N  J O N E S
D E L I V E R S  A  N O N  4  W A L L S
A P P R O C H  T O  W E L L B E I N G

G . J O N E S @ R E D D O T 3 6 5 . C O . U K

No Obligation
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Free Demonstration

MANAGING STRESS, PRESURES OF
PERFORMANCE, TRANSFORMATION & CHANGE
Discover a different way in managing stress, change and transformation.
Maximising your strengths, developing your confidence, and improving
performance.  Using insights on your peoples perceived wellbeing to tailor
and measure bespoke mental health and wellbeing solutions from a tested
and experienced leader.



Geryn often works with people who present with both

personal and professional concerns around trauma, PTSD,

stress, anxiety, depression, anger and emotional

difficulties. 

Offering both online and in person interventions, Geryn

uses a popular outdoor approach to walking/talking

therapies. Sharing life experiences with a humoured

approach.

Geryn works in collaboration with the client to identify

achievable goals and works in a solution focused way to

support them in achieving their goals. Using both a direct

and sensitive approach to achieve results, depending on

the presented issues.

With over 25 years decorated service in operational

locations including Northern Ireland, Kosovo, Bosnia,

Cyprus and Afghanistan. Geryn has vast and varied

experiences of high tempo and very often critical decision

making in operational, educational and corporate

environments.

“Geryn’s approach using the FINU platform is to
understand your business, the challenges and issues you
are facing at an individual & organisation level through our
digital platform Insights to understand your peoples
perceived wellbeing.

Quite simply, if we know what the issues are, we are far
better placed to implement interventions that address
existing problems to prevent those problems manifesting.

We aim to uncover the factors that contribute to low
engagement, presenteeism, absenteeism, and workplace
stress. From there, our bespoke interventions will be
targeted to address the underlying cause."
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I m p r o v i n g  M e n t a l  h e a l t h  &  w e l l b e i n g
C O A C H I N G  W I T H I N  Y O U R  O R A N I S A T I O N S  F R A M E W O R K

SENIOR MANAGEMENT MIDDLE
MANAGEMENT

STAFF

Sett ing your  winning strategy

Prof i l ing your  people

Recruit ing /  changing

coachable individuals  

Al igning values and

behaviours

Identi fy ing your  leadership

team

Agreeing communicat ion and

outcomes with the leadership

team

Logist ics  and management of

support  funct ions

Macro and Micro planning

Goals ,  measurements and

review

Weekly tact ics

Dai ly  planning and review

ORGANISATION FRAMEWORK

P E R F O R M A N C E  U N I T S :

Self -awareness,  basel ine,

vis ion and review

Select ing what  pi l lars  add

value

Communicat ion and outcomes

with the team

Identi fy ing the leadership

Macro and Micro Planning

Understanding the

competi t ion

Logist ics  and people support

Goals ,  measurements and

review

Individual  coaching sessions

Team coaching sessions

Weekly tact ics  and review

Dai ly  approach and review

Personal  Development Plans

(PDP’s)

Individual  “work on’s”  /  goals

1:1 Coaching and mentor ing

to opt imise performance

Communicat ion

Listening effect ively

Effect ive quest ioning

Basel ine of  where we are now,

and vis ion for  the future

Check in  and buy into

individual  and team goals  

Pi l lars  of  support

Review



C O A C H I N G  S E S S I O N S
E V E R Y  C O A C H I N G  S E S S I O N  C A N  B E  B E S P O K E  T O  T H E  N E E D S  O F  E A C H  P E R F O R M A N C E  U N I T .  
E V E R Y  C O A C H I N G  S E S S I O N  C A N  B E  T A I L O R E D  W I T H  E V I D E N C E  D R I V E N  S O L U T I O N S .
E V E R Y  C O A C H I N G  S E S S I O N  C A N  B E  M E A S U R E D  T O  I M P R O V E  I N D I V I D U A L  &  U N I T
P E R F O R M A N C E  

C O A C H I N G  S E S S I O N S  F O C U S  O N  T H E  I N D I V I D U A L S  
W E L L B E I N G  T O  I M P R O V E  P E R F O R M A N C E  
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M E N T A L  H E A L T H
&  W E L L N E S S

I N F L U E N C E S  &
I N F L U E N C I N G

I N C L U S I O N  &
I S O L A T I O N

S E L F  E S T E E M C O N F I D E N C E S T R E N G T H S

C O M M U N I C A T I O N E M P A T H YR E S I L I E N C E


